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Financial Highlights
Million MXN

= Record High Revenues:

v Revenue increased 17%
v Net Ton-Km hiked 7%

v Carloads grew 21%

= Record EBITDA Figure:

v P$16,526 million (+14%)

= Net Income:

v Decreased 8% due to higher
interests paid on the back of
additional debt for the FEC
acquisition

4Q17
REEDES

$10,863
+31%

Operating Profit
$2,679
+20%

EBITDA
$4,585
+21%

Net Income
$1,965
-12%

2017

Revenues
$38,577
+17%

Operating Profit
$10,506
+7%

EBITDA
$16,526
+14%

Net Income
$7,696
-8%
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Revenue

Million MXN

2017

Revenue 0
| Bl
$38,577

$581 $237 $38,577
+17.2% $1,003 —

$3,850

Volume
(Carloads)

1,729,818
+21%

$32,905

$ / Carload
(Thousand MXN)

$21
-6%

2016 FEC Price / Mix Volume NTK FX 2017
$ / NTK
(Cents MXN)

$0.62
+10%
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Revenue and Carloads
Million MXN

Revenue I ] 72%16
VS

$1,041 $38,577

$1,116 ——
— ~$333 5201
$1,944 3377
! |

532,905 I

2016 Agricultural Intermodal Automotive Minerals Chemical Energy Industrial Metals Cement Others* 2017
% Revenue

Part. 27% 12% 11% 11% 8% 8% 8% 5% 4% 6%

21%
Carloads IVS 2016

Intermodal
(Containers)

Total 2016 J§ Agricultural Total 2017

Automotive Chemical Energy Industrial

1,423,847 | 283,975 610,808 159,126 74,709 101,405 125,260 1,729,818

4%

54% -3% 12% 6% 1% 21%

* Highway services; terminal services; trackage rights and others.
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\VETRZIEW S
Revenues 2017

A% Growth
Revenue

+75% = |ntermodal: Increase in transported containers, mainly in domestic traffics; consolidation
of volumes from Florida operations.

+35% = Minerals: Growth in volume of fracturing sand, iron ore and copper concentrates hauled.

+27% = Cement: New traffics gained converted from truck.

+18% = Energy: New imports of refined products due to Mexico“s Energy Reform.

+12% = Chemicals: Opening of new Braskem plant in Coatzacoalcos and new import traffics.

= Automotive: Import volume decreased due to vandalism and theft; growth of exports

I traffics.
+9% = Agricultural: Historical grain imports by border.
-9% = Metals: Conclusion of gas pipeline project.

Decrease

_10% = |ndustrials: New railcar volumes decrease due to the lack of demand; important beverage
customer changed its origin impacting in revenue, even though they move more cargo.
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Operating Metrics
2017 vs 2016

Injury frequency Rate
(per 200,000 employee hours)

Train Accident Rate
(per million train-km)

Average Train Speed

(km/hr)
A -20.2%
20.08 34.95
2016 2017

................................................................ :......................................................................g............................................................................

2.97 W -31.1%
l 2.05
2016 2017
Gross Tons per Train
(Tons)
A 9.8%
4,785 5,253
20716 2017
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A 25.6%
2.52
2.01 I
2016 2017
*Monthly average
Average Train Lenght
(Meters)
A 11.6%
1,594
1,428 l
2016 2017

Fuel Efficiency
(Liters/ 1000 GTK 's)

4.48
W -8.0%
4.12
2016 2017
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Income Statement
Million MXN

Varation

]
$ 38,577 | $ 32,905 | § 5,672 17%M $3,851
Operating Cost 21,871 18,555 3,316 18% 2,062
General Expenses 2,436 1,883 553 29% 351
Others (Income) Expenses (153) 217) 64 -29% 4
Adjustments 2 103 1 757 20% 66
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EBITDA Breakdown

Million MXN

I] 4.4%
$1,500 vs 2016

$(503) $(167) $(50) $(263)

$1.821 - ]

$(90) $(163) $16,526

EZB(l)T]%A Revenue FEC Fuel Security Equipment Labor Materials Others Egl(')l']D}A
= Revenue: Higher revenues in the Agricultural, Intermodal, Mineral and Energy Segments
* FEC: Consolidation of P$1,500 million for 6 months of EBITDA
= Diesel / IEPS: Hike in diesel prices of 19.5% partly offset by an improvement in diesel efficiency of 8%
= Security: Increase in the number of people and vehicles

= Equipment: Exchange Rate and maintenance
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2018 Outlook

We expect an increase in our revenues of 8% to 10%

and to grow volume 4% to 5%

= Main drivers of growth: Energy, Intermodal and

Automotive Segments
= We maintain our commitment to continue to invest

in order to increase our capacity and improve our

operational efficiencies for further value creation

/
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ESR

2018 CAPEX
Million MXN

= Customers Infrastructure

= |Intermodal Terminals

= Automotive Terminals

= Corporate Image and Tourism
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= Equipment Maintenance

. = Track Equipment
Equipment

15.8%

Mechanical Shops
= Fueling Stations

Commercial
Projects

7.0%

Infrastructure
39.6%
= Sidings
CapaCIty = Yal’ds
37.7% = Double Track

= By Passes

= Track Maintenance

= Bridges and Tunnels

= Signaling
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