
3Q 2018
Results



Financial Highlights
Million MXN

3Q 2018

 Volume & Revenue: 

 Revenue increased 9%

 Net Ton-Km up 5%

 EBITDA: 

 P$5,035 million (+11%)

 Net Income:

 Increased 11%
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YTD 2018

Revenue

$11,462

9%

Operating Profit

$3,208

11%

EBITDA

$5,035 

11%

Net Income

$1,621 

11%

Revenue

$33,295

20%

Operating Profit

$9,055

16%

EBITDA

$14,409 

21%

Net Income

$5,310 

20%



Revenue
Million MXN
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3Q 2018
9%
vs 2017

Revenue

(Million MXN)

$11,462

9%

Volume

Carloads NTK

494,593 16,515

-1% +5%

$ / Carload

(Thousands MXN)

$23 

11%

$ / NTK

(Cents MXN)

$0.69 

4%



Revenue 3Q

% of Revenue

Carloads 3Q

9%
vs 2017

-1%
vs 2017

Revenue and Carloads
Million MXN
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* Highway services; terminal services; trackage rights and others.

*

Total 2017 Agricultural
Intermodal
(Containers)

Minerals Automotive Energy Chemicals Industrial Metals Cement Total 2018

501,521 78,226 194,623 52,003 38,177 27,865 20,798 32,665 21,289 28,947 494,593

% Var vs 2017 2% -5% -10% 1% 15% 4% 2% -4% 15% -1%

27% 15% 11% 10% 7% 8% 7% 4% 5% 6%



Main Variations
Revenues YTD - 2018
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% Revenue
Growth

High 33%

73% Intermodal: Increase in volume of domestic routes and volume consolidation from the Florida operations.

28% Minerals: Increase on the volume of frac sand, briquette, and iron ore.

25% Cement: New routes due to the conversion from truck and the construction of the new CDMX airport.

Medium 44%

13% Energy: New routes due to the imports of diesel, gasoline, and LPG. Coal exports from USA to Guaymas port.

12% Industrial: Beer exports increased.  New Railcar construction reactivated for US destinations.

11%
Chemicals: Recovered routes of imported resins.

9% Agricultural:  Increase YTD imports of grain including record of unitary and shuttle train volume in May.

Neutral 11% 1% Automotive: Decrease in vehicle exports to the US and production slowdown of Mexico plants.

Decrease 11% -3% Metals: Decrease in the steel exports to USA due to the customs tariffs offset by an increase of imported scrap.



8

Operating Metrics
3Q 2018 vs 3Q 2017

Average Train Speed
(km/hr)

-0.1%

Gross Tons per Train
(Tons)

+7.8%

Average Train Length
(Meters)

+4.9%

Fuel Efficiency
(Liters/ 1000 GTK´s)

+0.4%
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Income Statement
Million MXN

Accumulated

9months 2018 9months 2017 $ % 9months 2018 9months 2017 $ % 9months 2018 9months 2018 $ %

Revenues 27,268$          22,011$          5,581$  20% 6,027$            5,703$            324$     6% 33,295$          27,714$          5,257$  24%

Operating cost 15,136            12,479            2,952    19% 3,421              3,126              295       9% 18,557            15,605            2,657    21%

Administrative expenses 1,686              1,168              385       23% 375                 508                 (133)      (26)% 2,061              1,676              518       44%

Other (income) expense (107)                (126)                6           (5)% 2                     15                   (13)        (87)% (105)                (111)                19         (15)%

Total operating cost 16,715$          13,521$          3,343$  19% 3,798$            3,649$            149$     4% 20,513$          17,170$          3,194$  24%

Adjustments 1,627              1,397              230       16% -                 -                 -       0% 1,627              1,397              230       16%

EBITDA 12,180$          9,887$            2,468$  21% 2,229$            2,054$            175$     9% 14,409$          11,941$          2,293$  23%

EBITDA margin 44.7% 44.9% 37.0% 36.0% 43.3% 43.1%

Quarter

3Q2018 3Q2017 $ % 3Q2018 3Q2017 $ % 3Q2018 3Q2017 $ %

Revenues 9,515$            8,757$            967$     9% 1,947$            1,738$            209$     12% 11,462$          10,495$          758$     9%

Operating cost 5,168              4,809              502       9% 1,146              1,003              143       14% 6,314              5,812              359       7%

Administrative expenses 583$               617$               (13)$      (2)% 128$               107$               21$       20% 711                 724                 (34)$      (6)%

Other (income) expense (27)                  (84)                  56         (67)% -                 1                     (1)          (100)% (27)                  (83)                  57         (68)%

Total operating cost 5,724$            5,342$            545$     8% 1,274$            1,111$            163$     15% 6,998$            6,453$            382$     7%

Adjustments 571                 512                 59         12% -                 -                 -       0% 571                 512                 59         12%

EBITDA 4,362$            3,927$            481$     11% 673$               627$               46$       7% 5,035$            4,554$            435$     11%

EBITDA margin 45.8% 44.8% 34.6% 36.1% 43.9% 43.4%

GMXTyS
Quarter EBITDA 3Q 2018 and 2017

Concept
GMXTyS (Exc. FEC) Variation

Variation

GMXTyS with FEC

GMXTyS

Concept
GMXTyS (Exc. FEC) Variation GMXTyS

GMXTyS Variation

GMXTyS with FEC

(Million of Mexican Pesos)

Accumulated EBITDA as of September 30, 2018 and 2107

VariationFEC

FEC Variation
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 FEC: Consolidation of P$1,585 millions. 

 Revenue: Increase in Agricultural, Cement, Energy, Minerals. 

 Fuel: Increase in price P$427, consumption P$62, gasoline P$36. 

 Labor: Increase union workers salaries. 

 Security: Decrease in vandalism events FXE. 

 Contractors: Maintenance of way capitalization. 

20.7%
Vs. 2017

EBITDA Breakdown
September 2018-2017 

Millones de pesos
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 Safety: YTD 2018 FRA reportable injuries down 64%; Derailments
down 67%; Grade Crossing Accidents down 54%.

 Growth: Both YTD 2018 & 3Q18 revenue up 5.2% vs. PY; 3Q
Intermodal strength in Motor Carrier & Retail offset by IMC &
International. Carload growth driven by minerals and metals.
Raven steady with gains seen in Dedicated.

 Overhead: Total FEC headcount 3Q 2018 down 6% vs. PY

 Productivity/Service: New train service plan implemented to
increase productivity while retaining service. YTD UPS on-time
performance 99.3%.

 LNG: New LNG control module testing continues in effort to
secure 75% LNG Utilization

 Pricing: Continued strength in contract renewal pricing near 5-7%

 Market Reach: Titusville intermodal facility volumes growing.
Several new FEC intermodal lanes to/from Florida with Class I’s
being established.

Florida East Coast
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CAPEX GMXT 2019
(Million MXN)

 New Rail & TiesMAINTENANCE

EFFICIENCY

GROWTH

STRATEGIC

Description CAPEX (MXN)

$ 4,378.7 

$1,288.9

$ 1,623.0

$ 1,759.3

Main Projects

 Technology and equipment
 Construction and 

reconfiguration of yards 

 Acquisition of 24 locomotives
 Monterrey Yard (2)
 Piedras Negras Yard

 Celaya bypass (1)
 Monterrey bypass (2)
 Chihuahua-Ojinaga corridor (3)
 Land Acquisition

Other Projects

$ 9,049.9

 Rail maintenance
 Locomotive overhaul
 Tools and equipment
 Bridges
 Others

 Construction / extension of sidings
 CTC implementation
 Others

 Intermodal ramps
 Others

TIPO DE INVERSIÓN FEC FSRR FXE IMEX TXPF
TOTAL

(M USD)
Infraestructura $31.00 $10.68 $83.62 $8.90 $134.21

Equipo $10.95 $9.57 $27.45 $3.02 $51.00

Telecom $1.88 $3.05 $11.42 $0.03 $16.38

Digital $1.83 $0.64 $1.92 $4.39

TOTAL $45.66 $23.95 $124.42 $3.05 $8.90 $205.97

1

3

2


